































the year at a glance 



ftp M 


operations 


Sales. 

Profit (Loss) before taxes 
Federal income taxes— 
(Refundable) .... 
Net profit— (Loss) . . . 
Cash dividends— 

Preferred Stock . . . 
Cash dividends— 

Common Stock . . . 


investment 


Working capital .... 
Ratio of current assets to 
current liabilities. . . 
Plant and equipment 
Long-term debt . . . 
Common shareholders’ 
equity ..... 





per common share 


(after provision for 
dividends on Preferred Stock) 

Profit— (Loss) . . 

Dividends . . . 

Equity. 

Shares outstanding 


1963 

$ 91,405,337 

(447.185) 

(225,000) 

(222.185) 

135,000 

144,809 

6,817,061 

2.80 to 1 
9,531,656 
3,500,000 

9,545,002 


(.62) 

.25 

16.48 

579,239 


75 fisher foods locations 


Cleveland.30 

Cleveland Heights ... 3 

Euclid.2 

Berea.1 

Bedford.1 

Rocky River.1 

South Euclid.1 

Garfield Heights ... 1 

Maple Heights .... 1 

Fairview Park .... 1 

Lakewood.3 

Chagrin Falls.1 


1962 

$103,648,760 

1,016,437 



distribution of 1963 sales dollar 


$91,405,337. 


452,000 

564,437 


78.280 


MERCHANDISE AND 
“TRANSPORTATION 71,551,496. 


135,000 


14.430 


_ WAGES AND EMPLOYEE 
BENEFITS 13,192,230. 


579,239 


2.880 


RENT, LIGHT, HEAT, 
AND UTILITIES 


2,635,920. 


7,096,566 

2.68 to 1 
9,748,441 
3,500,000 

10,046,996 


.74 

1.00 

17.35 

579,239 


1.290 


REPLACEMENT OF 
EQUIPMENT 



1.230 




-ADVERTISING AND PROMOTIONS 


1.030 

-REPAIRS AND STORE SUPPLIES 


.800 

-TRADING STAMPS 

(discontinued May 18,1963) 


.300 

TAXES (LOCAL, STATE, 

AND FEDERAL) 


(.240) 

LOSS TAKEN FROM EARNINGS 
RETAINED IN BUSINESS 


1,176,903. 

1,121,817. 

938,755. 

734,508. 

275,893. 

(222,185.) 


Independence . 1 

Mayfield Heights ... 1 

Middleburg Heights . . 1 

East Cleveland .... 1 

University Heights. . . 1 

Shaker Heights .... 1 

North Olmsted . . .. 1 

Parma.3 

Elyria.1 

Amherst.1 

Oberlin.1 

Fremont.1 


Willoughby.1 

Mentor.1 

Sandusky .1 

Geneva . 1 

Lorain.3 

Youngstown.2 

Painesville.1 

Brunswick.1 

Medina.1 

Willowick.1 

Niles.1 

Warren.1 











































































Annual meeting of common shareholders to 
be held April 1, 1964 at Hotel Statler-Hilton, 
Cleveland, Ohio. 


February 28, 1964 

To the Shareholders: 

Sales for the year ended December 28, 1963, were $91,405,337 compared 
with $103,648,760 for the previous year. Our operating loss for 1963 was 
$222,185 after credit for refundable income taxes. After provision for divi¬ 
dends on Preferred Stock, the loss amounts to 62^ per share. The chart 
on the opposite page shows at a glance a comparison of 1963 operations with 
those of 1962. 

The year 1963 was one of transition, in which much was done to stream¬ 
line the organization and its operations. A trading stamp program was 
terminated on May 18, 1963; five obsolete stores were closed, while two 
modern stores were opened, one of which is the area’s largest supermarket. 
Ten large stores were equipped with complete delicatessen departments, 
and by the year-end there were many additional items in the dairy sections 
and a wider variety of products in the meat cases. This was accomplished with a 
minimum capital expenditure. Stringent economies were introduced to re¬ 
duce overhead and increase operating efficiencies. After showing a loss in 
the 2nd and 3rd quarters, we produced a profit in the 4th quarter of 1963. 

A study of the following chart will indicate the actions and reactions 
of the year and the upward trend that is now developing. 


QUARTER 

WEEKS 

PROFIT 

(LOSS) 

PROFIT (Loss) 

PER SHARE 

AFTER DIVIDEND 

ON 

PREFERRED STOCK 

1st 

12 

39,623 

.01 

2nd 

12 

(148,739) 

(.31) 

3rd 

16 

(230,345) 

(.46) 

4th 

12 

117,276 

.14 


We are pleased to report that the first four weeks of 1964 have shown 
an encouraging increase in weekly sales volume and profit over the level of 
the fourth quarter of 1963. Every effort is being made to continue this trend. 

Management deeply appreciates the loyal support of its employees, and 
the patient understanding of the shareholders. 


Respectfully submitted, 



Chairman of the Board of Directors President 

























CURRENT ASSETS 

Cash. 

United States Treasury Notes—at cost ... 

Trade accounts receivable. 

Refundable taxes on income. 

Inventories of merchandise—at lower of cost 
(first-in, first-out, or average bases) or market 

Deferred taxes and prepaid items. 

TOTAL CURRENT ASSETS 
OTHER ASSETS 

PROPERTY, PLANT, AND EQUIPMENT 

Land—at cost. 

Buildings—at cost. 

Fixtures and equipment—at cost . 

Less allowances for depreciation. 



Dec. 29, 1962 


$ 2,921,653 
299,981 
390,824 
— 0 — 

6,923,002 

776,076 

$11,311,536 

151,989 

$ 789,296 

5,112,513 
12,005,497 
$17,907,306 
8,332,4 79 
$ 9,574,827 
_173,614 

$ 9,748,441 


$21,211,966 


Improvements to leased properties—at cost less amortization . . 
TOTAL PROPERTY, PLANT, AND EQUIPMENT-NET 

















































CURRENT LIABILITIES 


liabilities 

and shareholders’ 
equity 


Trade and sundry accounts payable 

Payrolls and amounts withheld therefrom. 

Accrued state and local taxes. 

Dividend payable on Preferred Stock. 

Federal taxes on income for 1962—estimated, less United States 

Treasury Bonds and Notes of $227,135 . 

TOTAL CURRENT LIABILITIES . 

LONG-TERM DEBT-Note A. 

RESERVE FOR EMPLOYEES’ RETIREMENT BENEFITS— 

Note B . 

SHAREHOLDERS’ EQUITY 

Preferred Stock—$5 cumulative, without par value; redeemable 
at $105 a share: 

Authorized and outstanding 27,000 shares—at involuntary 

liquidation price. 

Common Stock—par value $2.50 a share—Note C: 

Authorized 1,000,000 shares 
Issued and outstanding 579,239 shares 

Stated capital. 

Earnings retained and invested in the business—Note A ... . 

TOTAL SHAREHOLDERS’ EQUITY. 

LONG-TERM LEASES—Note D 



Dec. 29, 1962 

$ 3,597,368 
218,602 
399,000 
— 0 — 

- 0 - 

$T214~970 

3,500,000 

750,000 


$ 2,700,000 


1,531,475 

8,515,521 

$12,746,996 


$21,211,966 


See notes to financial statements. 






























FISCAL YEARS ENDED 


t 0.25ft A 


1 t 3.13K* ^ 

^HA 

S 0.89M 


t 0.55 b A 


t 0.t|9Er A 

\ 

statem 

RSHtt FOODS 







Net sales 
Other income 


Deductions (including depreciation of $1,176,924 in 1963, and 
$1,009,067 in 1962): 

Cost of merchandise sold, including warehousing expenses . 

Selling, general, and administrative expenses. 

Interest expense. 


LOSS*—INCOME BEFORE FEDERAL 

INCOME TAXES-CREDITS*. 

Federal income taxes—credits*, estimated: 

Refundable taxes arising from net operating loss carry-back . . 
Federal taxes on income (including $78,000 for deferred portion 
of investment credit). 


NET LOSS*—INCOME 


statement of 


earnings retained and 
invested in the business 


Dec. 28, 1963 


$91,405,337 

18,783 

$91,424,120 


$74,446,123 

17,234,580 

190,602 

$9 1,871,3 05 

$ 447,185* 

$ 225,000* 

- 0 — 

$ 225,000* 

$ 222,185* 


Dec. 29, 1962 


$103,648,760 

54,069 

$103,702,829 


$ 83,358,323 
19,142,786 
185,283 
$102,686,392 

$ 1,016,437 

$ - 0 - 

_452,000 

$ 452,000 

$ 56M37 


Balance at beginning of year. 

Net loss*—income. 

Cash dividends: 

On Preferred Stock—$5 a share. 

On Common Stock—$.25 a share in 1963 ($1 a share in 1962) . 

Balance at end of year. 


$ 8,515,521 
_ 222,185 * 

$ 8,293,336 

$ 135,000 

144,809 
$ 279,809 

$ 8,013,527 


See notes to financial statements. 

Certain expenses for 1962 have been reclassified for comparative purposes. 
*lndicates red figure. 


$ 

8,665,323 


564,437 

$ 

9,229,760 

$ 

135,000 


579,239 

$ 

714,239 

$ 

8,515,521 
























































notes to 
financial 
statements 


NOTE A—LONG-TERM DEBT 

The long-term debt consists of a 5H % Promissory Note with an insurance 
company, payable in equal annual installments of $200,000 commencing 
January 15 , 1966 , with the remaining balance becoming due on January 
15 , 1982 . The note requires, among other things, the maintenance of net 
working capital of not less than $ 4 , 000,000 and restricts the payment of 
cash dividends after December 30 , 1961 , to the sum of $ 1 , 300,000 plus 
earnings (as defined) after that date. Under the most restrictive provision, 
approximately $ 648,000 of earnings retained and invested in the business 
at December 28 . 1963 , was free from such restriction. 

NOTE B—EMPLOYEES’ RETIREMENT BENEFITS 

Under the Company’s non-funded and non-contributory employee benefit 
plan $ 131,261 was paid to pensioners during 1963 and charged to income. 
The reserve for retirement benefits at December 28 , 1963 , after the related 
tax deduction, is estimated by the Company based on actuarial computation 
to be sufficient, to provide for retirement benefits payable over future years 
to employees on pension or eligible to retire on pension at that date. 

NOTE C—STOCK OPTIONS 

Under a plan adopted in 1957 , options to purchase 15,000 shares of the 
Company’s Common Stock at $ 17.69 a share ( 95 % of market price) were 
granted to officers and key employees on June 20 , 1957 . During 1963 , 
options to purchase 1,950 shares were canceled. At December 28 , 1963 , 
options to purchase 7,123 shares of Common Stock were outstanding and 
exercisable. 

NOTE D—LONG-TERM LEASES 

The minimum annual rental payable under leases expiring more than 
three years from December 28 , 1963 , is approximately $ 1 , 398 , 000 . 


directors 


officers 


Chairman of the Board .E. H. FISHER 

President .W. J. JERMAN 

Vice-President .J. W. SALMON 

Vice-President .R. F. CONWAY 

Treasurer .J. R. CALLAHAN 

Secretary .J. L. CONWAY 


E. H. FISHER (1930) 

T. J. CONWAY (1930) 

H. T. CLARK (1943) 

J. W. SALMON (1943) 

J. B. FISHER (1949) 

W. J. JERMAN (1953) 

J. L. CONWAY (1963) 

Dates indicate year elected to Board. 


J. Hillenbrand resigned from the Board of Directors December 11, 1963, and retired as Vice-President, Meat 
Operations, December 28, 1963. 

W. R. Boyd resigned as Vice-President. Grocery Procurement, on November 20, 1963. 


auditors general counsel 

Erast & Erast, Cleveland, Ohio Harold T. Clark, Cleveland, Ohio 


transfer agent and registrar 

The Cleveland Trust Company, Cleveland, Ohio 


ERNST 5* ERNST 

UNION COMMERCE BUILDING 

CLEVELAND 14,OHIO 

Board of Directors 
Fisher Foods, Inc. 

Cleveland, Ohio 

We have examined the balance sheet of Fisher Foods, Inc. as of 
December 28, 1963, and the related statements of income and earnings 
retained and invested in the business for the fiscal year then ended. Our 
examination was made in accordance with generally accepted auditing 
standards, and accordingly included such tests of the accounting records 
and such other auditing procedures as we considered necessary in the 
circumstances. 

In our opinion, the accompanying balance sheet and statements of 
income and earnings retained and invested in the business present fairly 
the financial position of Fisher Foods, Inc. at December 28, 1963, and 
the results of its operations for the fiscal year then ended, in conformity 
with generally accepted accounting principles applied on a basis con¬ 
sistent with that of the preceding year. 

Cleveland, Ohio 
January 29, 1964 

























fisher FOODS, INC 

2323 Lakeside Avenue 


CLEVELAND, OHIO 



FOR Business Information Bureau 
Cleveland Public Library 
Cleveland 14, Ohio 















